THIRD MEETING OF THE COSCAP-SOUTH ASIA PROJECT STEERING COMMITTEE


Kathmandu,  Nepal





Sunday, 8th November, 1998, 1400-1800











Record of Discussions








1.  Welcome - The Chairman welcomed the Members of the Steering Committee and Donor Country Representatives to the 3rd Steering Committee Meeting.  He highlighted the achievements of the Project to date.  He thanked the donors for the assistance they have provided to the project and indicated that donor support is critical for the sustainability of the project at this time.   








2. Self Introduction of Participants








3.  Adoption of agenda - The agenda was adopted without change.





4. Process for Co-ordination of Mission to States - After consideration of the Discussion Paper the Steering Committee arrived at the following Conclusions.


	


	4.1 As a minimum, each State should receive in country technical co-operation at least once every six months.


	


              4.2 States will receive additional in country technical co-operation missions based on their needs and contribution to the COSCAP-SA Project.    





4.3	Some DGCAs may wish to authorize an Official and perhaps an alternate (COSCAP-SA National Co-ordinators) the responsibility to co-ordinate missions directly with CTA.





              4.4 States will send their requirement of mission with details to CTA COSCAP-SA, copied to the Chairman of the Steering Committee. 





4.5 Prior to each quarter, CTA would provide the COSCAP-SA Chairman with an outline of the proposed missions for the next three months for information.





4.6 CTA will request ICAO for release of funds once travel arrangements have been completed.





4.7 For missions required, if any, for liaisons with training organizations or resource centers or for further donor mobilization, the CTA will make a proposal to the Chairman of the Steering Committee for his approval.


             


	4.8 The draft program outlined in DP-1 should include additional missions to the extent possible. 	








5. Presentation by CTA of Project Review





Legislation 





After considering the Discussion Paper the Steering Committee arrived at the following conclusions.


		


5.1 All States of South Asia are requested to provide information as to the current laws & regulations enforced in their respective countries to Sri Lanka ICAO Project Office to facilitate the preparation of draft laws and regulations.  Sri Lanka indicated that these documents along with JARs and FAA Model Regulations (when available) will be utilized to prepare their draft laws and regulations. 


 


5.2 Upon completion of the regulatory drafts Sri Lanka to kindly provide to CTA COSCAP-SA the documentation developed by them.





5.3 CTA COSCAP-SA to forward to other COSCAP-SA States copies of these base documents and convene a meeting of the technical Working Group (Sri Lanka has offered to host the Working Group Meeting).





5.4	COSCAP-SA to amend the base documents based on the consensus of the Working Group.





5.5	COSCAP-SA to forward the draft documents with amendments to the Steering Committee Members for final review and approval.





5.6	Upon completion of this review COSCAP-SA to provide these documents to States of South Asia which could be then used as a Model Regulatory Structure for the region.


  


5.7	Based on request from States and/or amendment to ICAO SARPs, COSCAP-SA to convene Working Group Meetings to develop amendments to the Model Documents for the approval of Steering Committee Members.





5.8	COSCAP-SA will also consider JARs and FAA Model Regulations in the review process of the base documents .





Training





In respect of training to be given by COSCAP-SA to member States, the Steering Committee came to the following Conclusions.





5.9	CTA to provide a tentative training program for the year.  The program should show the breakdown between training to be provided by COSCAP-SA staff, donors and training that will be required to be funded. The program will be sent to States at the earliest.





5.10	States to provide CTA with input concerning the training courses that would be available in the State.





5.11 ATC licensing and ratings assistance to be provided. 





5.12 Medical Regulatory Workshop to be organized when resources are available. 











6. Funding Update – ICAO Information only.





6.1 Funding for FAA should be $145,000 and for NORAD $246,000.





6.2 It was agreed that COSCAP-SA will keep a record of the assistance received from donors and member States in kind.





6.3 States should take measures to secure their next contribution for the project to enable additional activities in 1999 and for advanced planning of activities for 2000.





7. Budget Update – ICAO





7.1The budget was reviewed and approved by Steering Committee.








8. Tea Break








9.  COSCAP-SA  Role - CNS/ATM





9.1 It was decided that ICAO, having regard to the concerns expressed by the members in respect of funding, resources and work done by APANPIRG,  should conduct a study for review and consideration of the Steering Committee Meeting.








10. Discussion on States Cost Sharing





10.1 CTA to develop a Discussion Paper for further review and discussion with Steering Committee Meetings.  The cost sharing will be based on benefits provide and will also include a detailed analysis of costs and benefits that are provided to members.    








11. Consultations among DGCAs


							


						


12.  Adoption of conclusions and recommendations





	12.1 Items 4.1-4.8, 5.1-5.12, 6.2, 9.1, 10.1 mentioned above were adopted as conclusions of the 3rd Steering Committee Meeting.








13. Future Meeting





	13.1 It was decided that the 4th Steering Committee Meeting would be held during the month of June 1999.  If practicable the meeting could be held coincident with a Working Group Meeting.  States will advise the Chairman should they be able to host the next meeting.		








14. Any other matters





14.1Steering Committee Members expressed a vote of thanks for the dedication and fine work by Mr. H. B Shrestha during his tenure as Steering Committee Chairman.  





14.2Steering Committee Members also expressed their appreciation of the excellent performance of Captain Len Cormier as the CTA of COSCAP-SA.  Despite limited resources, significant training and technical co-operation has been provided to States.








15. Closing of the meeting





15.1 The Chair thanked the attendees of the meeting for their patience and the sprit of co-operation that they had demonstrated.  





15.2 Steering Committee Members expressed their thanks to the Chairman for his fine guidance of the deliberations.





15.3 Steering Committee Members expressed their appreciation to donors for their continuing support to the COSCAP-SA project.








	


